
Dickinson County Board of Adjustment 
April 26, 2021 

7:00 P.M. 
 

The Dickinson County Board of Adjustment met Monday April 26, 2021 at 7:00 P.M. in the 
community room of the Dickinson County Courthouse and via zoom. 

Members present were Jeff Ashland, Alex Oponski, Kirby Berhow, and Delmer Lee. Absent was 
Jen Johnson. 

Also in attendance was Lonnie Saunders-Assistant Dickinson County Attorney, David 
Kohlhaase- Dickinson County Zoning Administrator and Megan Kardell-Dickinson County 
Zoning Assistant 

Jeff Ashland, Chairman called the meeting to order at 7:00 p.m.  

First on the agenda was Roll Call.  

Second on the agenda was New Business.  MJK, LLC c/o Jim Lupkes, Conditional Use, Expansion 
of an existing campground, Government Lots 7 & 8, Section 29, Center Grove Township, 
Dickinson County, Iowa. The request was read.  

Jim Lupkes introduced himself to the Board, co-owner of Oar’s campground. He is requesting a 
conditional use permit for an expansion of the campground. The thing he looks at when doing 
something like this is, how is this going to affect his neighbors. The location of the area where 
they want to put these new camp sites is a ways away from any neighboring people. There are a 
lot of trees and hills, it is not an obstruction or offensive to the neighbors in any way. They feel 
that camping is one of the last affordable ways for people to come and enjoy the lakes area. They 
also feel that campers do contribute economically to the area. For example, they had zero 
turnover of people last year, they also had 14 new campers, with over half of them coming 
directly from Smith’s RV. The people that have boats and stuff, all of the hoists come from 
Clary’s as well as a couple new boats were purchased from Mau Marine this year. So they do 
contribute to the area. They’ve been in touch with Alliant Energy for electricity, they will 
provide the electricity if the use is approved for the expansion. When the sanitary sewer project 
came through the property last fall, they discussed with the sanitary district and got sewer 
installed to all of the camp sites. Due to the topography of the lot one of the main reasons this 
was possible was when the sanitary district tied into the manhole in the street and stubbed the 
pipe to our property line, they did it at the depth that they needed. It wouldn’t have been possible 
to provide sewer to the camp sites without the sanitary district doing that. He has a letter from 
the City of Arnolds Park saying if they are approved, they will provide the water for the 
expansion, currently Arnolds Park provides the water for the campground. They plan on 
construction an additional storm shelter, because he knows they were getting close to capacity 
for the existing storm shelter areas. Another thing they would like to do, is put in a second 
driveway to the campground. They feel this will help if there is any sort of emergency, there will 
be two places to enter/exit and it will help with traffic flow.  

Ashland asked about sanitary sewer and if they had a letter.  

Kardell said there is a letter and she will read it during correspondence.  

Lee asked if they have had any contact from the neighbors across the road.  

Lupkes said a couple of the neighbors have asked him about it, a lady was curious, so he took her 
on a golf cart ride and showed her the area. Also they have been working on the pond area for 
just over a year, that thing always turned green, it’s not very attractive. They’ve got aerators for 
in there and they’ve been kind of treating it and it’s really cleaned it up, it doesn’t turn green 
anymore. Another way they would like to enhance it would be possibly to get a windmill or a 
fountain to keep the water moving.  

Berhow said it appeared you have phase one leveled out, if phase one pans out, then you would 
begin on phase two, is that correct.  

Lupkes said yes. There is a lot of work to be done for phase two.  



Ashland clarified and said that this application is for both phases, is that correct.  

Kohlhaase said yes, the 29 units.  

Ashland asked if phase one would be done by end of summer. 

Lupkes said either way if they got approved, they were going to level that area off for parking 
and to enhance the area, they needed to get rid of some invasive trees and weeds. If they are 
approved, they will start on it right away. Alliant Energy thinks they can get us electricity back 
there by June or July. We would like to get them in this summer if possible.  

Ashland asked when phase two would begin.  

Lupkes said probably next year.  

Oponski asked about the length of the conditional use permit.  

Kohlhaase said you will need to add a condition if looked at favorably because the conditional 
use permit says it is good for 6 months unless a building permit is issued. We will be issuing a 
permit due to the storm shelter. So basically for a precaution and documentation you could look 
at adding a condition regarding a time frame. From what it sounds like, phase one and the shelter 
are going to happen right away, and once phase one is done, he will move on to phase two.  

Oponski said they could say something like within an 18 month period, just to specify.  

Kohlhaase said you can put something in there about a time frame as to when phase two is going 
to begin or when the project needs to be completed. So construction season 2021 will be phase 
one and construction season 2022 would be phase two.  

Lupkes said he feels 18 months would be satisfactory for him, just in case if they didn’t get 
started in the spring of ‘22, it would give him time in the fall of ‘22. He is planning on getting 
started on phase two in the spring of ’22 if approved.  

Ashland said he noticed on the application they asked that this conditional use be good for as 
long as this campground is operation, which he thinks we would want a part of the motion.  

Lupkes said that is correct.  

Correspondence was read.  

Ashland opened the meeting to the public.  

Kevin Fluit, owner of Cedar Ridge Campground said he would like to say they have no issues 
with the expansion of the campground. He and Lupkes have worked very close, they have many 
common campers in the area. To him it is a natural area for Lupkes to expand the campground. 
This possibility of an expansion kind of started by cleaning up an old gravel pit and improving 
the area. They do see this area from the edge of their campground, and people enjoy driving 
through that area on the golf carts. They have really cleaned the area back there up. They are in 
support of this.  

Kohlhaase said the for the record the request is not in conflict of the comprehensive land use 
plan, and the reason for that is because the A-1 Agricultural district allows for campgrounds as a 
conditional use in that district. 

Ashland confirmed that the new sites will be hooked up to the sanitary sewer.  

Lupkes said that is correct.  

Ashland closed the public meeting. 

Berhow motioned to vote with the condition that both phases one and two and the shelter house 
be constructed as presented, and within a period of 18 months for both phases to be completed, 
and that the conditional use permit be applicable as long as it is used as a campground. Lee 
seconded the motion.   

4-0 vote to approve. Ashland, Lee, Oponski, Berhow, approve.  



Third item on the agenda was Old or Unknown Business. Kardell read a letter from Tobi Goodell 
withdrawing her conditional use application for a campground for further study.  

Fourth item on the agenda was the approval of the minutes from January 25, 2021. Berhow 
motioned to approve the minutes. Oponski seconded the motion. All in favor.  

Fifth item on the agenda was Communications. There was none 

Sixth item on the agenda was Adjournment. Lee motioned to adjourn. Oponski seconded the 
motion. All in favor.  


